K E L L A N   V I C K E R S


1234 Washoe Drive


Palo Alto, CA 94112


Business: (408) 333-1112


Residence: (408) 444-2222


kvickers@email.com

QUALIFICATIONS


More than 17 years’ experience in operations and management with Fortune 500 company. Career marked by fast-track promotion through positions as client service representative, operations supervisor/manager, and administrative manager; presently executive 2nd-in-command for Silicon Valley. 
▸ Delivered impressive 42% profit margin while annualized revenues grew from $12 million to $36 million.
Noted for analytical skills, contingency planning, problem solving, and foresight for damage control. Especially skilled at building rapport with licensed sales professionals, support staff, and valued customers. Prior military career as Intelligence Officer in central Europe. Fluent in German, some fluency in Russian.

PROFESSIONAL EXPERIENCE


Vice President, Administrative Manager—New York Securities, San Jose, CA 
[year]–Present
Executive team member, accountable for planning, implementation, and evaluation of business operations that support three financial planning/brokerage offices in San Jose, Saratoga, and Campbell. Collaborate with resident vice president on issues relating to market positioning, growth strategies, expense controls, technology development, and sales team development. Prepare and monitor $21 million operating budget. Approve suitability of transactions for more than 90 brokers. Direct a support staff of 25. Ensure regulatory compliance and facilitate audits (SEC, NASD, NYSE and other exchanges, California Department of Corporations, internal audits). Oversee communications and computer infrastructure (industry-specific and Windows-based systems). 

▸ Supported a threefold growth in revenues—simultaneously decreased expense ratio 2.25%.

▸ Ranked among top branches in the nation for regulatory compliance.

▸ Reduced turnover of support staff from 50% to virtually nil.

▸ Controlled a primary expense category (telecom)—aggressive monitoring of New York/New Jersey home office allocations yielded more than $93,000 in income returned to San Jose and Saratoga branches in 12-month period.

▸ Tasked with start-up of new Campbell office and brought to profitable level 12 months ahead of goal; led expansion of San Jose and Saratoga offices, managing added expenses within improved expense ratio.

▸ Influenced shift in sales culture from transaction-orientation to full-service, planning-based business utilizing a broad array of products and services—efforts maximized high-return accounts and minimized high-maintenance accounts.

▸ Achieved manager status in 3½ years, officer status in another 2 years (typical management track takes 10+ years). 

Intelligence Officer—United States Army
[year]–[year]

Stationed primarily in Germany, supporting infantry battalion deployed in the strategic area of central Europe. Awarded Meritorious Service Medal (peacetime equivalent of Bronze Star) and Army Commendation Medal.

EDUCATION

Attended UCLA’s Anderson Graduate School of Management (rated among top 10 business schools by US News and World Report). Coursework emphasis: international management, foreign language, and business administration.

Graduated summa cum laude from University of California, Berkeley—double major in German and Russian. Attended University of Freiburg im Breisgau, Germany, as recipient of Kiwanis Graduate Fellowship.
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▸ Strategic planning and profitable management of regional operations 


▸ Supervision of licensed sales, technical, and support staff


▸ Fiscal management and internal productivity enhancements


▸ Compliance with stringent regulatory requirements


▸ Servicing and retaining high net-worth customer base














