JOHN CARLTON FREEMAN

432 East Millerton

Palo Alto, California 94340
johnc@att.net

(630) 442-3413

EXPERTISE

RETAIL MANAGEMENT:  Qualified for career opportunities where ability to enhance retail operations, control labor/shrinkage, and affect net margins will be of value. Ten-year history with leading retailers includes multidisciplinary experience in:

▪
Staff Recruitment/Supervision
▪
Trend Analysis/Forecasting





▪
Sales/Management Development
▪
Receiving/Pricing





▪
Merchandising/Display
▪
Inventory Management





▪
Advertising/Promotions
▪
Security/Loss Prevention

Stores managed were consistently #1 in gross margin, net profit, and comparable store sales increases.

Articulate communicator with ability to motivate others through leadership modeling and consensus building. Noted by customers, management, and staff as ethical, intelligent, and hardworking.

RETAIL SALES AND MANAGEMENT

Sales Associate/Store Manager—Fashion Threads, Palo Alto, California
2003–2006

Assistant Manager—Miller’s Outpost, Sacramento, California
1998–2003

Sales Associate/Management Trainee—The May Company, Los Angeles, California
1996–1998

Highlights: Accountable for profit performance of high-volume store located in regional mall. Supervised sales team of up to 65. Scope of responsibility extended to staffing, merchandising/display, advertising copywriting, credit approval, buyer input, stock transfers, receiving, and corporate accounting. Reporting functions included daily sales, productivity, inventory, and stock control. Experienced in men’s suits, men’s trend, and shoes.

· Trained and developed inexperienced sales staff to perform among top 10% of sales producers.

· Initiated a telephone “thank you” campaign that increased repeat customer purchases by 25%.

· Promoted to management position based on record-setting sales performance; continued to maintain personal sales production while handling full store management responsibilities.

ADDITIONAL SALES EXPERIENCE


Broker Associate—Gunther Mather Real Estate, Palo Alto, California
2008–Present

Sales Associate—Coldwell Banker Real Estate, Palo Alto, California
2006–2008

Highlights: Veteran skills as commissioned sales associate in highly competitive real estate market. Set sales goals, formulated marketing strategies, advertised product, generated leads, presented features and benefits, overcame buyer objections, and closed sales. Excellent service and follow-up skills. Well-versed in financing, investment strategies, and structuring of complex transactions and exchanges.

· Earned top industry honors as member of Million Dollar Plus Club. 

· Built substantial repeat and referral business based on knowledge and dependable service.

· Very early in career, generated sales volume comparable to experienced sales professionals.

EDUCATION

Bachelor of Arts degree, Political Science—University of California, Berkeley
1996

▪  ▪  ▪
